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1. On 4 September 1947 at a meeting ol ths Jena City Council and the
Chief Committee (Hauptausschuss) of the city asssembly, experts
from various departmenta of the city adminlstration presented B
figures on the situatlion In Jene ag tho basis for a. plan of com- .
mnity welfare during the winter of 1947-1948. b

2. 1In winter Thuringie needs 160,000 kw. of electric power, The
power stabistics were presented us follovwa: : - ,

- Capacity of Thﬁringian power plents . . 120,000 kw.,
" - Weter power supplled to Berlin by high- L .
voltage conductors ' 40,000 kv.
Cepacity of plants beling dismentled in S
Sréitungen and Drfurt - 20,000 kw.
Loss through turbine and beiler damage 20,000 kw. .
_ Maximum possible production 80,000 kw.,”
Taximam gctual produetion 70,000 kw.

3., 1In the winter of 1946-1947, the city of Jena was allotited 13,000 %3

in 1947-1948 1t would recelve only €800 kw. Aceording to S!MA

orders, poaer must rirst be supplied to businesses in the Soviet
AGs, reparations firms, and elinics, whieh required altogether
5800 kw. The remeining kilowatts, six perceni of the allotment
for 1946-1947, could be aesigned Ior household. sunsumptlon. Ths
new iuasian compounds, sat up during. ths summer of 1847 and in-
volving the moving of 550 Jena familliec, were glso to be supplied
continuous power, but it was not certein that this order could be
fulfilled. ' :

4, The director of municipel ges planta reported that in order to
utilize the city gas works fully, 1000 %ons of ecgal a wonth wers
-prequired. For September only 40C fons were avallablag 600 tons
of Ruhr coal wers to be delivered durlng the month, but 300 tons
of this had to be storaed for winter reserve. The 400 tons of coal |
would produce 160,000 cubic meters of gas, in additlon to which
the city wes to receive from pipelinegs 80,000 cubic meters, making
@ Lotal of £40,000 cubic maters. If only half the seheduled
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Ae’ivepy wars wede. however. Jons vould have only 200,000 ecubic meters,
about one fourti btna supply for 19431044, with such a small quantity
of pas, difficuliles mirht be sipected: since the pas linea were not in
pood condition, “hin the pressurs was sharply reduced, alr might
penelbpatc and produce explosive gas. If would probably be necessary

to cut off pas supply in some residential distrlets in order to keep
un pressure in the other condults.,

According to the dipector of fhw ctrice of Trade and Supply, 28,000
housaholas were scheduled to racalve Lwo cwi. of briquettes z2ach.

i the first of September 19,400 ¢wt. had been allotted for the pur-
pose, a:d a further 17,600 was to fellow aurlng the month, If each
household recveived one owt., there would be & remainder of 8000 cwt.,
wiiich was urpently needed for cowsanity welfare projecta; any
pdditional anounts would also have to be allotted to cormunity use.

e specisl deputy for the Jena wood supply reported that there was
107,000 cubiz meters of timber allotted to Jena standing in the

“Tupringian ‘orests. 20,000 cuble meters had been felled, 5000 cublce

meters transported to Jena; 4,500 cubic meters was gt the roadside
ready for transport, and 10,500 wes still in the forest. Un to the
firat of Septembor, shirty-eipht volunteer proups from various plants,
a total of U25 workers, had been cutting wood. Only tvwo teams of
horsea werc avallavle at the gix felling locations, however, to drag
tne wood t: the roads, since the city had to release all its other
liorses for a special project gunnlying wood for the occupation forces.
4Lt four o! the felling places, wood had to ve arapg,ed by manpower,

e trantportation problem was declared practically unsolvable. The
city ownsd only three trucke with trailers, which could carry 150
cubie mrters dally, or 4000 monthly Irom the roads to the railroad.
At that rate, bringing the wood to Jena would require three or four
.wonths, and tree plant volunteer groups were dissatisfisd because thelr
work nnpeared to be useless. 'The land rovernment allotted some
¢r:8alfne for the wood project at the end of August, and even so,

kheps would not be enoupsh fusl 1f fthe city nad more vehicles. It wes
alec doubtful whether there were enouh freipnt cars 1f the wooed
evertually reached the rallroad.

To Obervlirgermeister summed up the difficulties of the Jena situation.
1t sas decided to hold & spevial ov.en meeting of the city sgsembly at the
anl.boriun ol the University of Jena in about two weeks, to enable

the city representatives to explalin to the neople what was happening.
T SED element at first protesteG but finally agreed, on ccndition

tint the mesting date was determined later.

Av S'A order prohibiting special food cards for persons with tubercu-
lgsis, dlebetes, and stomach disorders was to be circumvented by
rogistering them as patlents temporarily lodied outside clinlcs be-
czuse of lack of space. In that wey the sick could get special rations
shrougn the clinie,
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